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What’s New with CPA
WebTrust?

Who’s looking out for America’s elderly? As
the population ages, that question takes on
increasing importance for older citizens and
their relatives who worry about ongoing finan
cial and health concerns.
CPA ElderCare Services is an emerging
new assurance service opportu
nity for CPAs. This growing
practice area, in which CPAs help
elderly people to live out their
lives as independently as possi
ble, is an excellent chance to
expand existing services into a new market.

Receiving, depositing and accounting for
the clients’ income and making sure that
expected revenues arrive.
Paying bills and conducting routine, ongo
ing financial transactions for the client.
Clients who are worried about giving a
stranger access to bank accounts
can set security parameters, such
as limits on how much can be
paid before client approval is
required. As an additional safe
guard, bank statements can be
mailed directly to the client.
• Monitoring investments and accounts.
• Arranging for appropriate care and pay
ment, such as in-home sitters, cooks or
retirement facility care, and periodically
visiting the client to see that care is being
provided.
• Supervising household expenditures and
dealing with unusual or unexpected
requirements, such as home maintenance
and repair and medical emergencies.
Assurance services. In many cases, CPAs
will create teams of multidisciplinary profes
sionals to offer services customized for the
client. Generally, practitioners perform proce
dures to measure how effectively care
providers meet client goals, which might
include:
• Accounting for routine financial transac
tions and reviewing them for reasonable
ness and adherence to established criteria.
• Investigating and providing ideas for han
dling unusual or unexpected situations,
such as home maintenance and repair prob
lems or medical emergencies.
• Inspecting logs, diaries or other evidence to
determine whether caregivers are meeting
established performance criteria.
• Reporting regularly to children or other
family members, including a complete
accounting of all financial transactions.

assurance
services

The Team Leader

CPAs who offer ElderCare Services assure a
level of care based on criteria and goals set by
the clients. Practitioners may lead a team of
other professionals, such as geriatric care
managers. Serving as the hub of a wheel of
providers, they conduct ongoing, objective
performance review.
An ElderCare Services engagement may
involve a combination of services, including:
Consulting. Examples might be:
• Helping determine the elderly person’s
needs and what community resources are
available to address them.
• Establishing expected standards of care.
For example, the CPA might create a list of
available services and work with the client
(and, in some cases, other professionals) to
establish care goals. He or she could coor
dinate delivery plans, indicating which
service providers would be required to
accomplish goals, and detail performance
expectations, including setting measure
ment criteria.
• Helping to select care providers for various
needs, informing each care provider of the
required level of service and establishing
performance measures of care.
Direct provision of services. Examples
are:

continued on page A2

The CPA Letter/Large Firms • May 1999
A2

AICPA.

continuedfrom page A1—ElderCare
• Reporting periodically to relatives on
care providers’ performance.

ElderCare Facts

The Best Clients

ElderCare Services are more attractive when offered by a CPA, according to a survey
by Yankelovich and Associates. In the study, 52% of 40 to 64 year olds and 53% of

The ideal ElderCare client already has a
relationship with a CPA for tax return prepa
ration, estate planning or small business
accounting. The service is best for elderly
people with substantial assets or large
annual incomes. Generally, clients who
need estate planning services (estates rang
ing from $600,000 to $1.2 million) are good
candidates for CPA ElderCare Services.
Many potential clients will be found in
smaller communities and have children who
have left for urban areas. Referrals sources
would include physicians, hospitals,
churches and home health agencies.
While the elderly person is the client,
CPAs also often work closely with other
family members. In some cases, the client
pays for the service, either directly or
through a trust account, while in others, a
relative makes payments. Practitioners

65 to 75 year olds said the involvement of a CPA would make them more likely to use
ElderCare Assurance Services.

The most likely clients for ElderCare Services are people 75 and over. The U.S.
Census Bureau estimates that by next year, there will be 16.6 million Americans 75
and over.

Between 1994 and 2020, the segment of the population that is 85 and older is

expected to double to 7 million and jump to between 19 million and 27 million by
2050, according to Census statistics.

charge set fees or per diems based on the
time and the variety and type of services.
Fees are similar to those charged for
monthly write-up work and could be on a
retainer, a set amount per month, or based
solely on hours expended. They may aver
age as much as $1,000 a month and more,
depending on the level of work required.

ElderCare Services: Learn All About Them
Want to know more? Here are some of the ElderCare Services
resources now available.
• CPA ElderCare: A Practitioner’s Resource Guide, by Jay H.
Kaplan, CPA, and Pamela W. Kaplan, MSW, LMSW, gets to
the nuts and bolts of how to start a profitable ElderCare
Assurance Services practice. This user-friendly resource is
packed with information, as well as two fully customizable
PowerPoint presentations and speaker notes to use in discus
sions with potential clients and your staff. The guide contains
Medicare updates and state-specific information, such as
phone numbers of state Medicare, Medicaid, Social Security
offices, and client referral sources, as well as valuable FAQs.
Sample documents, a marketing brochure, letters, press
releases and forms come in a handy loose-leaf three-ring
binder for easy access.
Questions that the guide answers include:
• Why should CPAs consider offering ElderCare Assurance
Services to clients?
• Why is the multidisciplinary approach important in the
provision of ElderCare Services?
• What must CPA know about this population before offer
ing services?
• What should a practitioner know about the aging process
and elder abuse?
• What are the competencies, skills and other resources

Growth Potential

The elderly are the fastest growing segment
of the U.S. population. By next year, 16.6
million people in the United States will be
over 75. The AICPA Special Committee on
Assurance Services estimates that these
ElderCare Services have the potential,
continued on page A3

required of an ElderCare Services practitioner?
• How do practitioners inform clients about this service?
• What are important potential referral resources?
• How does the practitioner introduce ElderCare Services to
professionals from other disciplines?
• What are gerontology, geriatrics and the aging network and
how can CPAs locate professionals from these disciplines?
The guide (No. 022504CLD5) costs $99 for members and
$124 for non-members.
• The Institute’s new CPA ElderCare Marketing Toolkit offers
customizable, professionally prepared client brochures, adver
tisements and introductory letters. The toolkit (No.
022508CLD5) contains materials to inform the older adult
client and the family or caregiver about your firm’s services.
Bring the CD-ROM to your local printer to customize the
brochures, advertisements or letters with your firm name and
address. It’s possible to create a customized client brochure by
selecting from a list of suggested services. All materials can be
found on the CD as QuarkXpress files; the CD is PC and
Macintosh compatible. Price: $59 member, $74 non-member.
• The AICPA two-hour self-study course, Assurance Services—
Elder Care, provides an introduction to the discipline.
• A one-day seminar, Developing An ElderCare Practice, is
available through the state CPA societies.

AICPA Member Satisfaction Center, 888/777-7077

Published for AICPA members in large firms. Opinions expressed in this supplement do not necessarily reflect policy of the AICPA.
Anita Dennis, supplement editor
Ellen J. Goldstein, CPA Letter editor
973/763-2608; fax 973/763-7036; e-mail: adennis20@aol.com
212/596-6112; egoldstein@aicpa.org
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when fully developed, to become a $2 bil
lion to $7.5 billion annual market.
The elderly will continue to be a
growing percentage of the population.
The U.S. Census Bureau projects that by
the year 2050, 1 in 5 Americans will be
elderly. In 2050, the elderly population
will number 79 million, with those 75 and
over numbering approximately 44 million.
Clearly, the potential market for CPA
ElderCare Services is expanding.
Why CPAs?

CPAs have most of the core skills required
to offer ElderCare Services. Reliability and
trustworthiness are of great importance
when working with older people, and the
profession is known for its high ethical
standards that serve the public good.
Opportunities

As the population ages, services geared
toward the elderly will be in greater demand.
That’s good news for CPAs because:
• Many practitioners have a built-in
client base for this service.
• Because of the CPA’s reputation for
independence and financial integrity,
clients are more likely to trust them.
• CPAs have experience working with
other professionals as part of a cooper
ative approach to serving clients.
Are you already performing some of
these services without calling them
ElderCare Services? Branding these ser
vices under the ElderCare umbrella will
lead to greater market awareness and
acceptance. CPA ElderCare Services
offers improved care for clients and new
opportunities for CPAs.

ElderCare Web Sites to Watch
www.aicpa.org. The Assurance section of the Institute Web site contains information
about CPA ElderCare Services, including FAQs.

www.aoa.dhhs.gov/aoa/dir/toc.html. A resource directory for older people created by
the National Institutes of Health Administration on Aging.

www.AAHSA.org. The American Association of Homes and Services for the Aging.
www.aarp.org. The American Association of Retired People.

www.achca.org. The American College of Health Care Administrators, whose members
work in long-term care, assisted living and subacute care.

www.his.com/~afhha/usa.html. The American Federation of Home Health Agencies, a
trade association representing primarily free-standing, Medicare-certified, home care
providers.

www.ahca.org. The American Health Care Association, a federation of state health
organizations representing nearly 12,000 non-profit and for-profit assisted living, nurs
ing facility and subacute care providers.
www.alfa.org. The Assisted Living Federation of America, an industry trade associa
tion.

www.pueblo.gsa.gov. The Consumer Information Center of the U.S. General Services
Administration.
www.ccaconline.org/index.htm. The Continuing Care Accreditation Commission, an
accrediting body for continuing care retirement communities.
www.eldercare.com. Developed by CPA and consultant Karen Stevenson Brown, this
site contains a multitude of links to a variety of eldercare sites and information.

www.hcfa.org. The Health Care Financing Administration, the federal agency that
administers Medicare, Medicaid and Child Health Insurance.
www.hospicefoundation.org. Web site of the Hospice Foundation of America.

www.nicinfo.org. The National Investment Center for the Seniors Housing & Care
Industries.

www.nosscr.org. The National Organization of Social Security Claimants’
Representatives.
www.pbgc.gov. The Pension Benefit Guaranty Corp.
www.ssa.gov. The Social Security Administration.
www.va.gov. The U.S. Veteran’s Administration.

AICPA Issues Guidance on Year 2000 Disclosures
Made Under GASB 994
The AICPA has created guidance for auditors in response to the
Governmental Accounting Standards Board’s issuance of GASB
Technical Bulletin No. 99-1, Disclosures about Year 2000 Issues—
an Amendment of Technical Bulletin 98-1 (TB 99-1) (see the Apr.
1999 supplement). TB 99-1 allows entities to make required year
2000 disclosures either in the notes to the financial statements or as
required supplementary information.
The AICPA guidance is available at the AICPA Web site.
www.aicpa.org

0MB Circular A433 Compliance Supplement
As we prepared this supplement for publication, the Office of
Management and Budget was working on a draft of the 1999
Compliance Supplement.
The Compliance Supplement, Appendix B to 0MB Circular
A-133, Audits of States, Local Governments, and Non-Profit
Organizations, was first issued in June 1997 and is updated annu
ally.
Readers should look for a Notice of Availability of the 1999
Compliance Supplement that the 0MB planned to publish in the
Federal Register in Apr.
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Y2K: Critical
Dates to
Watch in
1999

By Wayne Harding, CPA

Y2K failures are already causing problems
that are more than simple annoyances. A
1998 study of 114 Fortune 500 companies
by Cutter Information Corporation found
that 40% reported technology break
downs—and that 70% of those breakdowns
caused financial miscalculations for the
third quarter.
As Jan. 1, 2000, draws closer, it is
expected that these problems will multiply.
But the question remains: Just how bad will
it be? No one can say exactly, but we can
look ahead to anticipate possible problem
times.
What to Watch

Here are the dates to monitor and the rea
son they are important:
• Jan. 9, Apr. 9, Sept. 9 and Dec. 31, 1999:
These are “program trigger dates.” They
are significant because they contain the
numeral nine or 99. Some programmers
used 99 within date fields to signify
something different from a date, such as
end of file or end of routine. Some pro
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grams make calculations by counting the
number of days into a year—not the
month and date.
At this writing, nothing unusual had
occurred on Jan. 9 or Apr. 9, which could
be good news for the remainder of the pro
gram trigger dates, but don’t bet on it. It’s a
good idea to continue with your contin
gency planning anyway.
Not only is Dec. 31, 1999, a program
ming trigger, but, if problems occur, almost
all will take place on or before 12:01 a.m.
Jan. 1, 2000. Some countries will experi
ence problems before others because they
are in different time zones. Therefore, early
in the morning (in U.S. time zones), we can
watch what happens in countries just to the
west of the International Dateline. Trouble
in New Zealand, the Philippines, Asia and
Australia could indicate potential problems
in Europe, Africa and in the United States,
Canada, Central and South America.
Someone in your company should be
assigned to monitor international ramifica
tions. Updates can then be passed along to
the head of the Y2K contingency team.
• Apr. 1, 1999, is listed as a critical date
because it’s the time when some large
state governments and companies expe
rience the financial rollover into a new
fiscal year. We monitored public reports
for a week after Apr. 1 to see if any prob
lems arose, and as of press time none
were reported. This could be good news,

What’s New with CPA WebTrust?
• CPA WebTrust is expanding across international boundaries.
In Feb., the AICPA and the Canadian Institute of Chartered
Accountants agreed to allow the Institute of Chartered Accountants
of England and Wales, the Institute of Chartered Accountants of
Scotland and the Institute of Chartered Accountants in Ireland to
offer WebTrust to their memberships. Next up: The possibility of
similar arrangements in Australia, New Zealand, the Netherlands,
France, Belgium and Germany. Preliminary discussions have been
held with the institutes in Japan and Malaysia.
These arrangements will extend awareness of the service
across frontiers and open international opportunities for U.S.
licensees. Accountants and auditors frequently refer work to col
leagues in other countries, and now it will be possible for CPAs to
cultivate the same types of referrals for CPA WebTrust engage
ments. The Seal is already showing up on the sites of companies
that operate in more than one country, such as E*TRADE.
• The AICPA/CICA, through the Electronic Commerce Task
Force, released an exposure draft to the WebTrust Principles and
Criteria in Version 1.1 of that document. It is possible to review and
comment on the ED on the AICPA Web site (www.aicpa.org). Major
changes include caveat language for testing Y2K issues (CPA

showing that the Y2K issue is being
properly handled. However, it can take
several weeks for problems to reveal
themselves—and some entities might
choose to keep their troubles private.
• July 1, 1999: On this day, 44 states begin
a new fiscal year.
• Aug. 22, 1999: Some earlier versions of
the Global Positioning Satellites could
fail. GPS satellites must have accurate
time calibrations to function. The earlier
satellites counted the number of
Mondays from launch date.
• Jan. 10, 2000: This is the first date that
has a nine-character date field.
• Feb. 29, 2000: The rule is that century
dates are not leap years UNLESS the
century is divisible as an integer by 400.
Therefore, 2000 will be a leap year.
• Oct. 10, 2000: This will be the first date
that has a 10-character date field.
Once we have safely passed these
dates, we can take a breather and enjoy our
venture into the 21st century!

Wayne E. Harding is vice president and
general manager of hosting services at
Great Plains Software. A member of the
AICPA Information Technology Practices
Subcommittee, he also chairs the High
Tech Task Force. This material is adopted
from the Technology Alert issued by the
Information Technology Membership
Section, 212/596-6211.

WebTrust does not cover any issues related to Y2K), plus other illus
trative examples and checklists. Direct comments to Anthony
Pugliese, director of Assurance Services, at apugliese@aicpa.org.
Version 2.0, which will reflect revisions to the WebTrust Principles
and Criteria, is due for exposure this summer.
• The AICPA Assurance Services Executive Committee partici
pated in the inaugural meeting of the International Assurance
Services Network in London in Feb. Participants included represen
tatives from the United States, Canada, England and Wales, Ireland,
Scotland, France, Australia, New Zealand, the Netherlands and the
International Federation of Accountants. Participants laid the
groundwork for joint development of new assurance services to be
offered by accountants worldwide.
The countries agreed to share ideas on future assurance services
and invited other countries to become involved in the development
of services already under way, including CPA WebTrust, ElderCare
Services, Business Performance Measures, Systems Reliability and
Risk Assessment. The IASN is set to meet again in July.
The Institute continues to develop assurance services for U.S.
CPAs. Introduction of its Business Performance Measures assur
ance service is expected this summer.

